
Action planning
Journey to net zero carbon emissions

Jo Chamberlain: National Environment Officer



Before we begin
• Introductions 

• Sharing my screen
• use the side by side view

• Recording the session
• mute during the presentation
• questions in the chat

• Time for discussion
• not recorded

• We will send the slides after the session



We need to go from
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this to this
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IPCC report October 2018

• Highlighted the difference 
between global 
temperatures raising by 
1.50C and 20C. The impact of 
this on people and planet is 
devasting

• We need to see significant 
reductions in our climate 
emissions in the next 12 
years in order not to exceed 
1.50C



General Synod motion

That this Synod, recognising that the global climate emergency is a 
crisis for God’s creation, and a fundamental injustice, and following 
the call of the Anglican Communion in ACC Resolutions A17.05 and 
A17.06;

(a) call upon all parts of the Church of England, including parishes, 
BMOs [Bishop Mission Orders], education institutions, 
dioceses, cathedrals, and the NCIs [National Church 
Institutions], to work to achieve year-on-year reductions in 
emissions and urgently examine what would be required to 
reach net zero emissions by 2030 in order that a plan of action 
can be drawn up to achieve that target;

(b) request reports on progress from the Environment Working 
Group and the NCI’s every three years beginning in 2022 and;

(c) call on each Diocesan Synod, and cathedral Chapter, to address 
progress toward net zero emissions every three years.



Five marks of mission
• The mission of the Church is the mission of Christ

• To proclaim the Good News of the Kingdom

• To teach, baptise and nurture new believers

• To respond to human need by loving service

• To transform unjust structures of society, to challenge violence of 
every kind and pursue peace and reconciliation

• To strive to safeguard the integrity of creation, and sustain and 
renew the life of the earth
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Turning the motion into action in 
our context
• Taking ownership of the GS motion

• Making a commitment to reduce emissions and set out a 
plan of action to reach net zero carbon by 2030 

• Passing a motion at Diocesan Synod?

• Establishing a team to take this forward

• Setting out a plan

• Reporting back and accountability

• Acknowledgment to the work done in Oxford 
Diocese for some of what follows



contemplative | compassionate | courageous

Process

• Define our parameters by working out the scope of what is 
included in a net zero target

• Assess the scale of the action needed – looking first at where we 
stand with each element and what the core issues are that we’re 
going to have to address

• Assess our resources and formulate a plan to address these 
issues that fits within our resource constraints

• Assess, on that basis, what a feasible timescale would be 



We’ve got 10 years

• This is both longer and 
shorter than you think!

• We are in the scoping, 
measuring, planning 
and gathering phase

• This is also the time 
when we need to bring 
everyone with us on 
our journey
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Illustration of pace of change required to 
achieve net zero carbon by 2030 (25% 

reduction year on year)
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Timing our interventions

09/05/19

2020 – 2024                                                           2024 onwards

Management, behaviour change, 
experimentation, gathering resources

Capital Investment in Infrastructure



Your sphere of concern
e.g. parishioners’ travel, clergy 

families’ lifestyles

Significantly under your 
influence e.g. church & 

school energy use

Circles of control

In your control 
(operationally and / or 

financially) e.g. Diocesan 
office, clergy housing, 

school fabric, glebe land, 
staff travel
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Process

• Define our parameters by working out the scope of what is 
included in a net zero target

• Assess the scale of the action needed – looking first at where we 
stand with each element and what the core issues are that we’re 
going to have to address

• Assess our resources and formulate a plan to address these 
issues that fits within our resource constraints

• Assess, on that basis, what a feasible timescale would be 



Defining the scope

This is covered 
in detail by the 
webinar 
‘Defining and 
measuring net 
zero’



Assessing the scale

• Covered in detail by the ‘defining and measuring 
net zero’ webinar

• Tools for measuring each part of what’s in scope

• Tools which are ready
• Energy Footprint Tool for churches

• Display Energy Certificate for schools

• Energy Performance Certificate for clergy housing

• Research and Stats team hoping to compile a 
toolkit to add to the EFT and keep everything 
together



Assessing the scale

• Aggregate the data so you know where to focus to 
have the most impact

• Major components in Oxford’s findings:
• Schools 

• Energy use in large churches open all week

• Clergy housing

• Oxford also found that the measurement which is 
enough for a carbon baseline and progress report 
(ie EFT or DEC) not necessarily adequate for 
planning what to do about it



Formulating a plan - buildings

• Basic principles:

• Reduce energy use
• Cut waste – only use what you need

• Improve energy efficiency – making sure the system is 
working well and the building is well maintained

• Decarbonise the energy you continue to use
• Switch to a renewable tariff

• Where possible move away from fossil fuel



One finding from Oxford

• Start with off-grid properties
• these will definitely need to change their heating systems. 

• On grid properties
• The government also has a commitment to net zero carbon and will 

need to decarbonise heat
• This strategy is not yet clear. Three main options in consideration: 

• hydrogen in the grid (which appears to be favoured)

• district heating networks
• switch to heat pumps

• Very different financial implications  
• Defer major changes not immediately required until both a national 

strategy and the strategies adopted by local authorities are clear.

• Depends whether you have lots of off-grid properties!



Oxford’s strategy for churches

• Initial measuring identified three strands needing 
different approaches:
• churches with high energy usage, complex buildings, 

planned works, increased usage and/or specific heating 
questions  

• those with less complex issues

• those which are not going to require a change in heating 
system and are so low use that capital expenditure to 
reduce emissions is not going to be warranted

• Correlates with approach laid out in ‘vision of a net 
zero carbon church’



Guidance for churches
• https://www.churchofengla

nd.org/sites/default/files/2
020-04/the-practical-path-
to-net-zero-carbon-for-
churches-FINAL-April-
2020.pdf

• https://www.churchofengla
nd.org/sites/default/files/2
019-12/Energy%20-
%20Economic%2C%20Envir
onmental%20and%20Efficie
ncy%20%20Guidelines.pdf

https://www.churchofengland.org/sites/default/files/2020-04/the-practical-path-to-net-zero-carbon-for-churches-FINAL-April-2020.pdf
https://www.churchofengland.org/sites/default/files/2019-12/Energy%20-%20Economic%2C%20Environmental%20and%20Efficiency%20%20Guidelines.pdf


Oxford’s strategy for clergy houses

• 2020-2025
• Transition off-grid properties to alternative heat sources 

as the appropriate technologies become clear.

• Undertake repairs and, if funds allow, proactive 
measures that involve ‘no regret’ options, increasing the 
energy efficiency of the housing in ways that will be 
effective whatever heating system is used. 

• 2024/2025 onwards
• consider the options for transitioning the remaining 

housing stock to lower carbon heat sources. 



Oxford’s strategy for schools

• Transition off-grid properties

• Better facilities management

• ‘no-regret’ options
• It is worth noting that the possibilities for external 

funding are probably greatest for schools, as Salix 
funding is available; schools have historically benefitted 
significantly from the Renewable Heat Initiative (though 
this may change); and there are bodies such as Low 
Carbon Hub that would be willing to work with schools 
on renewable projects. 



What else?

• Travel
• Diocesan policy on flights

• Meetings venues accessible by public transport

• Electric vehicle salary (and stipend) sacrifice scheme

• Cathedrals

• Land

• Investments
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Management

• Agreeing to commit to carbon reductions

• Getting your team together

• Setting your terms of reference, reporting and 
accountability structures

• Covered in more detail in the ‘forming your team 
webinar’



Gathering resources (information)

• It’s ok to take time to get this right

• Start with the tools that are ready –
• EFT, DEC, EPC

• Develop ways to gather other
• Travel expenses

• Church House energy costs

• What tools will help you fill the gaps
• Quinquennial inspection, articles of inquiry



Not just this year

• Quinquennial Inspection
• Gives you a programme to visit every church and clergy 

house twice across 10 years
• First time to assess, second time to review

• Articles of Inquiry
• A plan for what you want to ask over a few years

• Keep reviewing
• When you start, you don’t know what you don’t know
• You don’t have to detail all your planned works at once
• Celebrate what you’ve achieved
• Set the next set of goals/plans



Behaviour change

• How do we tell the 
story?
• Embedding this into our 

discipleship is 
fundamental to our 
success

• All parts of the church 
need to be involved

• Therefore this needs to 
be articulated in your 
plan

Photo by Mike Erskine on Unsplash

https://unsplash.com/@mikejerskine?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/storytelling?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
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Eco Church and Eco Diocese

• Worship and teaching

• Buildings

• Land

• Lifestyle

• Community & global

Set goals - % bronze, silver and gold each 
year. When will the Diocese hit gold?

https://ecochurch.arocha.org.uk/

https://ecochurch.arocha.org.uk/


Resources and landmarks

• Preaching resources
• Greening the Lectionary

• Sustainable preaching

• Creationtide

• Climate Sunday (2020-2021)

• Lambeth conference 2021

• COP26 in Glasgow 2021

• Your own Diocesan event – when?

https://www.greeningthelectionary.net/
http://sustainable-preaching.org/
https://www.climatesunday.org/


Not just this year

• How will you keep telling the story over the next 10 
years?

• Sharing good news and success stories
• A planned space for environment news in your comms 

(Parish news, Diocesan news, school newsletter)
• Social media

• Annual focus on environment/climate in services
• Creationtide (Harvest)
• Advent, Lent, Agricultural year

• Other regular events
• Carbon fast, pilgrimage, walk/cycle to church Sunday

https://www.churchofengland.org/prayer-and-worship/worship-texts-and-resources/common-worship/churchs-year/times-and-seasons/agricultural-year#mmm339


Your own story-tellers

• Identify net zero champions:

• One in each parish or mission partnership

• One in each deanery

• Or go where the energy is – which is your keenest 
deanery?

• How will you grow this network across the next 10 
years

• Identify net zero champions in schools



One more tool

• Gantt chart



A final word on offsets

• Our priority is to reduce our carbon emissions as 
close to zero as we possibly can, and to make year-
on year reductions

• But there will be some emissions we can’t reduce

• Only then do we consider offsets

• Start thinking now 
• Assess and return cost to internal energy efficiency

• By 2030 we will need a policy to:
• Buy offsets (eg Climate Stewards)
• Improve our own land
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Questions

• We still have more webinar slots open

https://www.churchofengland.org/more/policy-and-
thinking/our-views/environment-and-climate-
change/webinars-getting-net-zero-carbon

• Vision of a net zero church

• Defining and measuring net zero

• Forming your net zero team

https://www.churchofengland.org/more/policy-and-thinking/our-views/environment-and-climate-change/webinars-getting-net-zero-carbon

