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How did we get here?

• Our journey began in November 2023 when Synod tasked the Board with 
providing credible proposals to achieve a sustainable balance of income and 
expenditure by 2027

• Archbishop’s Council extended this to align with the strategic imperative of 
the Three Bold Outcomes

• In July 2024 the Board presented the first of those projections setting out 
how a balanced budgeted could be achieved 

• The Board agreed to continue that work and to develop ways in which all 
strands of the Diocese of Canterbury (our Bishop and Clergy, our lay leaders, 
our congregations and PCCs, Diocesan Synod and the DBF)  – working in 
partnership - could achieve those aims 
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2026 Budget – Income & Expenditure
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Parish Share is used to meet the cost of Parish Ministry 

across the Diocese 

• A flat 1.25% increase in Parish Share

• Expenditure assumes Parish Share 
payment rate of 90%

• Non-payment of £802k is treated as 
deemed cost

• Deficit of £176k unless more is paid
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2026 Budget – Unrestricted Income
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• Using one-nineth of the 
nine-year “Cliff-edge” 
funding

• Using one-third of the 
proposed house sales

• Various income increasing 
measures with realistic 
expectations
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2026 Budget – Unrestricted Expenditure
Slide 5

• 10.7% stipend increase

• 3.5% salary increase

• Various cost cutting 
measures

• Focus on improving on % 
parish share received
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What we need to do?

We need to look for realistic cost reductions 

Our strategy will help with the financial position in the growth scenarios

Focus on giving and generosity and help PCCs build financial resilience

We can only influence parishes and find investment to support growth

Mutuality and generosity are key – we are one body!
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A sustainable future

Key Financial Opportunities & 
Challenges
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THE NATIONAL FINANCE REVIEW 

• LInC funding of £1,145k from 2026

• SMMIB funded projects amount to 
£4.7million 

• £2,080k “Cliff Edge” funding for 
our diocese over 9 years

• Costs paid to the national church 
(including pension contributions) 
have been significantly reduced 
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PROJECTIONS 2026-2030

• 5% increase to 
Parish Share 2027-
2030

• £222k “Cliff Edge” 
& £187.5k house 
sales each year

• 5% stipend 
increases

• 3% in 2027 and 
then 2% staff 
increases

• Parish Share 
collection rate 
improving by 0.5% 
each year
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Challenges 
• To put the Diocese at the front of opportunities offered by the 

national church 
• We must rebuild the trust between the Board of Finance and the 

wider diocese 
• We must repurpose the DBF to support parishes, schools, 

children and young people and those whose circumstances mean 
they depend on the work of the Social Justice Unit 

Opportunities 

• We must maximise the opportunities open to us 
• We will seek grant and other funding 
• Our aim cannot be to accept or manage decline
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1 Further opportunities to improve finances 

• Exploring the use of restricted funds 

• Submitting a request to the National 

Church Institutions for additional funding 

• Glebe and Land Sales 

• Exploring the use of Total Return 

• Working with budget holders to identify 

savings and have this work peer 

reviewed 
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