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GROUP SUPERVISION CONTRACT

Between [Supervisor Name] supervisor and supervisees/pastoral supervisors [names]

Sessions 6-8 weeks apart.  Each session up to 2½ hours on Zoom or in person.

Understanding of supervision
Supervision supports practitioners to give the best of themselves to those with whom they work. It does this through assisting supervisees to monitor their competence and fitness to practice, expanding their skill base and professional growth and by offering a safe space to discharge feelings, explore difficulties and to energise their practice. Supervision plays an ongoing role in turning practice into learning and experience into wisdom. The goal of supervision is improved wellbeing of both the practitioner and those in their care.

As supervisor and supervisees we agree
· That we will take care to respect the importance of confidentiality within certain specified and agreed limits. Only the supervisee who presents an issue can bring that issue up with others in the group outside the group sessions
· That the aims of our sessions are to enable us to reflect on issues affecting ministry practice/work with supervisees in order to develop personally and professionally, and to improve and sustain high quality of practice
· That we will meet once every 6-8 weeks for 2½ hours in privacy and with no interruptions and keeping to a single screen if meeting online
· That we will give the sessions priority in our diary and only reschedule in exceptional circumstances
· That we will agree what documentation, if any, will be kept of our meetings and who will have access to this
· The duration of this contract is for one year and will be reviewed 6 monthly and revised if necessary

As supervisee I agree to 
· Come prepared for the session and bring work-based ministry/supervisee material for reflection
· Take responsibility for making effective use of time
· Take responsibility for the outcomes and actions I take as a result of supervision

As supervisor I agree to 
· Offer you attentive listening, support, and constructive challenge, to enable you to reflect on practice and to develop the skills necessary for practising more effectively
· Take responsibility for co-ordinating the session by booking agreed venue, and managing the boundaries
· Keep all information you reveal in supervision confidential unless you reveal any unsafe, unethical or illegal practice. In the event of such disclosures, I will counsel you to deal with the issue yourself through appropriate channels, check that this has been done, and if not, and only having informed you that I intend to do so, as a last resort, reveal the information to the appropriate authorities
· Use my own supervision and training for ongoing development of the skills and knowledge necessary for becoming more effective in my practice and so be better able to support you in my role as supervisor
· If you have concerns about my practice, you should contact the Canterbury Diocese Director of Mission and Ministry, Neville Emslie nemslie@diocant.org 

Signed with date by:

Supervisor


Supervisees
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